Budget Expense Summary

2021 Proposed | 2020 Budget | 2020 Thru
Budget Oct
Payroll, Taxes & Benefits 411,034.48 401,601.00 352,150.55
Facilities Administration* 94,461.84 88,088.00 48,280.70
Benevolence** 76,109.76 73,928.00 37,387.19
Office Administration 31,374.00 30,719.00 24,848.78
Christian Education 16,453.89 17,835.00 7,974.10
Staff ARPE 4,635.00 4,785.00 1,198.94
Worship & Music 6,799.00 5,793.00 4,675.25
Committees 2,740.00 2,680.00 1,104.70
Total Expenses 643,607.97 625,429.00 477,620.21

*Current year tax bill is $12,458.86

**Note-the total calculated benevolence in 2020 is $51,135.34 of which

$13,748.15 has not been paid.




Historical Benevolence 2017 2018 2019 2020 Thru
Oct
Offerings 574 ,567.35 541,036.32 549,820.00 | 426,127.00
Benevolence Calculated 68,948.08 64,924 .36 65,978.40 51,135.24
Benevolence Paid
ELCA 40,686.65 18,685.41 23,135.54 31,155.99
Flathead Lutheran 2,683.44 1,824.78 1,866.08 3,115.60
Locals 2,183.41 479.64 1,549.34 3,115.60
Total Paid 45 553.50 20,989.83 26,550.96 37,387.19
Benevolence Not Paid 23,394.58 43,934.53 39,427 .44 13,748.05
Percent Benevolence Paid 7.93% 3.88% 4.83% 8.77%




QUR REDEEMER'S LUTHERAN CHURCH
PROPOSED 2021 SPENDING PLAN

Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total
INCOME [ [ [ _ | | |
Oftering I [ 1 [— . I | |
01-Reaular Envelopes 55.989.61 53.495.30 S4.46575 528441 5979075 5431007 5052585 24789643 50464530 2 47 347 57 54,790.75 52.425.98 634.247.97
02-Plate {Loose| 800.00 800.00 800.00 800.00 800.00 400.00 400.00 400.00 800.00 | 800.00 800.00 800.00 8.400.00
Offering Total 56,789.61 | 54,295.30 | 55465.75 | 53,664.61 | 40,090.75 | 54,710.07 | 50,925.85 | 48,296.43 | 51,445.30 | 48,147.57 | 55,590.75 | 53,225.98 | 642.647.97
Other Receipts
02-Offering/Qutside 80.00 80.00 80.00 80.00 80.00 | 80.00 80.00 80.00 80.00 80.00 80.00 80.00 960.00
Other Receipts Total 80.00 80.00 80.00 80.00 80.00 | 80.00 80.00 80.00 80.00 80.00 80.00 80.00 960.00
Total Income 56,869.61 | 54,375.30 | 55,545.75 | 53,744.61 | 60,170.75 | 54,790.07 | 51,005.85 | 48,376.43 | 51,525.30 | 48.227.57 | 55,670.75 | 53,305.98 | 643,607.97
EXPENSE
Facilities Administration — | |
02-Utilities-Power 2 500.00 2.400.00 2.400.00 2.300.00 2000.00 | 1.700.00 1.300.00 1.150.00 1.050.00 1.200.00 1.400.00 | 1.600.00 21,000.00
04-Utilities-Water 140.00 180.00 130.00 170.00 120.00 | 550.00 120.00 120.00 100.00 175.00 170.00 | 200.00 2.175.00
05-Garbage 80.00 80.00 80.00 80.00 80.00 | 80.00 80.00 80.00 80.00 80,00 80.00 80.00 960.00
20-Insurance - - 2.700.00 - - 2.700.00 - - 2.700.00 z . 2.700.00 10.800.00
21-Facilities Maint/Repair 450.00 450.00 1,205.00 450.00 630.00 | 1.205.00 1.820.00 835.00 1.340.00 450.00 450.00 1.205.00 10,490.00
24-Custodial Service 1.683.07 1.683.07 1,683.07 1.683.07 1.683.07 1.683.07 1.683.07 1.683.07 1.683.07 1.683.07 1.683.07 1.683.07 20.196.84
25-Grounds Maintenance 3.000.00 1.275.00 2.040.00 2.845.00 255,00 | 700.00 300.00 375.00 300.00 - 255.00 765.00 12.110.00
30-Buildina/Kitchen Sunolies 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 2.700.00
50-Property Taxes - - - - 6,230.00 - - - - - 7.800.00 - 14,030.00
Facilities Administration Total 8,078.07 6,293.07 | 10,463.07 7,753.07 | 11,223.07 8.843.07 5,528.07 4,468.07 7,478.07 3.813.07 | 12,063.07 8,458.07 94,461.84
Christian Education
01-Sunday_School 530.00 - 953.00 50.00 66.00 66.00 941.00 - - - 794.00 | 3.400.00
03-Middle School Youth 50.00 1.050.00 - 75,00 2.050.00 - - - 140.00 100.00 125.00 3.590.00
O4-Adult/Ed Small Groups 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 1.500.00
Qé-Hiah Schoal Youth 140.00 440.00 140.00 690.00 1,500.00 | 40,00 334,89 440,00 240,00 320.00 140.00 485.00 4.981.89
08-Mentor/Trip Leader 200.00 1,520.00 | - - 200.00 500.00 562.00 - - - - - 2.982.00
Christian Education Total 1,045.00 3,135.00 | 1,218.00 890.00 3,925.00 731.00 1,089.89 1,506.00 505.00 615.00 265.00 1.529.00 16.453.89
Worship and Music
02-Worship Sup/Altar Gid 182.50 182.50 182.50 182.50 182.50 182.50 182.50 182.50 182.50 182.50 182.50 182.50 2.190.00
21-Copyriant Licensing 0.00 1.120.00 0.00 0.00 0.00 639.00 0.00 0.00 0.00 0.00 0.00 0.00 1.759.00
30-Instrument Tunina 28.00 28.00 80.00 28.00 28.00 28.00 28.00] 28.00 120.00 2800 28.00 28.00 480.00
98-Worship Miscellaneous 197.50 197.50 197.50 197.50 197.50 197.50 197.50 197.50 197.50 197.50 197.50 197.50 2,370.00
Worship and Music Total 408.00 1,528.00 4460.00 408.00 408.00 1,047.00 408.00 408.00 500.00 408.00 408.00 408.00 6,799.00
Benevolence | |
01-Local Benevolence 559.90 534.95 546.66 528,65 592.21 543.10 505.26 478.96 506.45 473.48 547.91 524.26 | 6.342.48
02-Flathead Bible Camp 559.90 534.95 546.66 528.65 592.91 543.10 505.26 478.96 506.45 473.48 547.91 524.26 6.342.48
03-ELCA/Synod 5.598.96 5349.53 5466.58 5,286.46 5.929.08 5.431.01 5.052.59 4,789.64 5,064.53 473476 5,479.08 5,242.60 63,424.80
Benevolence Total 6,718.75 6,419.44 6,559.89 6,343.75 7,114.89 6,517.21 6,063.10 5,747.57 6,077.44 5,681.71 6,574.89 4,291.12 76,109.76
Commitiees
01-Svnod Assemblyv/Exec Misc. 30.00 30.00 30.00 30.00 830.00 830.00 30.00 30.00 30.00 30.00 30.00 30.00 1,960.00
13-Stewardshic Commitiee 65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 65.00 45.00 65.00 65.00 780.00
Committees Total 95.00 95.00 | 95.00 95.00 895.00 895.00 95.00 95.00 95.00 95.00 95.00 95.00 2,740.00
Office Administration
01-Office Suplies 405.00 405.00 405.00 405.00 405.00 405.00 405.00 405.00 405.00 405.00 405.00 405.00 | 4.860.00
04-Postane 300.00 405.00 200.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 225.00 2.930.00
0é-Technoloay and Suoport 2.035.00 405.00 385.00 385.00 385.00 9210.00 385.00 525.00 385.00 385.00 385.00 385.00 6.955.00
08-Phone/Internet 275.00 275.00 275,00 275.00 275.00 | 275.00 275.00 275.00 275.00 275.00 275.00 275.00 3.300.00




Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Total
09-Equipment Purchase/Lease 257.00 257.00 257.00 257.00 257.00 257.00 257.00 257.00 257.00 257.00 257.00 257.00 3.084.00
10-Equip Use Fee [Cogier} 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 325.00 3.900.00
12-Simply Giving Fees 175.00 140,00 100,00 150.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 1.365.00
20-Adivertising 375.00 25.00 25.00 275.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 900,00
21-Devotion Booklets/Care Team - - - - - - - - - - - 260.00 260.00
22-Offering Envelopes 140.00 220.00 330.00 160.00 140.00 160.00 160.00 160.00 160.00 160.00 160.00 160.00 2,150.00
99-Office Miscellaneous 285.00 115.00 115.00 115.00 115.00 115.00 115.00 235.00 115.00 115.00 115.00 115.00 1,670.00
Office Administration Total 4,592.00 2,572.00 2,417.00 2,572.00 2,272.00 2,797.00 2,272.00 2,532.00 2,272.00 2,272.00 2,272.00 2,532.00 31,374.00
Payroli Taxes
00-Payroll Taxes 1.128.00 1,128.00 1.128.00 1.128.00 1.128.00 1.101.00 1.101.00 1.101.00 1.128.00 1.128.00 1.128.00 1.128.00 13.455.00
01-Unemplovment 475.00 - - 475.00 - - 475.00 - - 475.00 - - 1.900.00
02-Worker's Compensation 875.00 - - 875.00 - - 875.00 - - 875.00 - - 3.500.00
Payroll Taxes Total 2,478.00 1,128.00 1,128.00 2,478.00 1,128.00 1,101.00 2,451.00 1,101.00 1,128.00 2,478.00 1,128.00 1,128.00 18,855.00
Salary and Benefits
00-Salary-General fund 2451415 | 2451415 ! 2451415 | 2451415 | 2451415| 2416815 2416815 | 2414815 | 2451415 | 2451415 | 2451415| 24514.15| 293131.80
0é-Benefits-General Fund 7.890.64 7.890.64 7.890.64 7.890.64 7.890.64 7.890.64 7.820.64 7.890.64 7.890.64 7.890.64 7.890.64 7.890.64 94,687.68
07-PS Director Support 505.00 505.00 | 505.00 505.00 505.00 505.00 505.00 165.00 165.00 165.00 165.00 165.00 4.360.00
Salary and Benefits Total 32,909.79 | 32,909.79 | 32,909.79 | 32,909.79 | 32,909.79 | 32,563.79 | 32,563.79 | 32,223.79 | 32,569.79 | 32,569.79 | 32,569.79 | 32,569.79 | 392,179.48
|
Lead Pastor ARPE
07-Lead Pastor Continuing ED 85.00 85.00 85.00 85.00 85.00 85.00 85.00 85.00 85.00 85.00 85.00 85.00 1.020.00
08-lead Pastor Prof Development 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 40.00 480,00
09-Lead Pastor Mileage Reimb.
Ltead Pastor ARPE Total 125.00 125.00 125.00 125.00 125.00 125,00 125.00 125.00 125.00 125.00 125.00 125.00 1,500.00
Associate Pastor ARPE
07-Assoc Pastor Continuing Ed 85,00 85.00 85.00 85.00 85.00 85.00 85.00 85.00 85.00 85.00 85.00 85.00 1.020.00
08-Assoc Pastor Prof Development 40,00 40.00 40.00 40,00 40.00 40.00 40.00 40,00 40.00 40.00 40.00 40.00 480.00
09-Assoc Pastor Mileage Reimb.
Associate Pastor ARPE Total 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 125.00 1.500.00
Education Director ARPE =
07-Ed Director Continuing Ed -
08-Ed Director Prof Development 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 180.00
09-Ed Director Mileace Reimb.
Education Director ARPE Total 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 180.00
Worship & Arts Director ARPE
07-W&A Continuina Ed -
08-W&A Prof Develooment 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 180.00
09-W&A Mileage Reimb.
Worship & Arts Dir ARPE Total 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 180.00
Youth & Family Director ARPE
07-Y&F Continuing Ed 250.00 - - - - - 240.00 - 605.00 - - - 1.095.00
08-Y&F Prof Develocment 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 15.00 180.00 |
09-Y&F Mileage Reimb.
Youth & Family Dir ARPE Total 265.00 15.00 15.00 15.00 15.00 15.00 255.00 15.00 620.00 15.00 15.00 15.00 1,275.00
Total Expenses 56,869.61 | 54,375.30 | 55545.75 | 53,744.61 | 60.170.75 | 54,790.07 | 51,005.85 | 48,376.43 | 51,525.30 | 48,227.57 | 55,670.75 | 53,305.98 | 643.607.97
Income less Expenses (0.00) 0.00 - (0.00) - 0.00 (0.00) (0.00) 0.00 0.00 - 0.00 0.00
Net Income/Loss (0.00) 0.00 - (0.00) - 0.00 (0.00) (0.00) 0.00 0.00 - 0.00 0.00

GOAL I8 ZERO




COVID-19 Grant Funding Report

Our Redeemer's Lutheran Church (ORCL) was blessed to receive nearly $91,000 from grants from the State of Montana and the Small
Business Administration (SBA). The Preschool received $21,678 from Montana's Social Services Nonprofit Program. We also won $10,000
from Montana's Business Adaptability Program and $59,000 from the SBA's Paycheck Protection Program (PPP). We used these gifts to
subsidize salaries, purchase cleaning supplies and audio-visual equipment to stream our worship services and congregational meetings. This
grant funding has helped us adapt to the impacts of COVID-19 without cutting services and laying off staff.

| am grateful for the support we have received and thankful for our staff and volunteers' time and effort to prepare applications and the
reports associated with these funds.

Craig Erickson
Council President



Our Redeemer’s Lutheran Church
2020 Quarterly Report
11/1/2020

Community Development Team

In keeping with the congregation’s approval of 2020 ministry initiatives, the Community Development Team has incurred significant
progress in two areas on behalf of ORLC.

First, the campus was divided into two physical units. Unit 1 includes the church and 3.5 acres and Unit 2 includes 15 acres of vacant
land. This division changed the City’s categorical assessment of street maintenance fees. Unit 2 is now categorized as vacant land
and therefore assessed street maintenance fees at a flat rate rather than at a square foot fee. The financial outcome yielded an annual
savings in street maintenance fees of over $40,000 for the church.

Second, the congregation approved our joining a consortium of service providers who share the mission of providing safe and secure
housing for Helena area residents. Together with the City of Helena, YWCA, Habitat for Humanity, Rocky Mountain Development
Council, and Trust Montana we have submitted a Planning Grant application to the Department of Commerce, Community
Development Block Grant program. If awarded in late December, the planning will take about 12 months and identify as well as
validate the groups and number of persons needing certain residential services in the Helena area.

Financially, the cost of creating two physical units on our campus was approximately $4,000 and our participation in the planning
grant will be about $4,000. We estimate the sale proceeds of the land for the residential developments will be equivalent to the
outstanding mortgage debt of the church.



